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Director Mizuno’s Webinar for Japanese Leaders
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HOW THE SECRETARIAT WORKS
General Counsel Steven Routburg
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ROTARY INTERNATIONAL

o 41/ AMIEEFEAN
[llinois Not for Profit Corporation
cHRFPOA—KR - T THEE
Rotary Clubs of the world are the members
« 7771% RIOFEEBICH L TEELREEZTo>TWS
Clubs have significant control over the activities of Rl
oEEFES (20255F48)
Council on Legislation (April 2025)
oRIER L BEMNEH (19)
Selection of Rl President and Board of Directors (19)
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RI BOARD OF DIRECTORS
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Controls the affairs and funds of Rl
s EERROFEA &

Hires and evaluates the General Secretary
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Establishes Rl policy and evaluates implementation by GS
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Adopts a strategic plan
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Adopts a balanced budget
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THE ROTARY FOUNDATION
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Sole member is Rotary International
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RI BOARD OF DIRECTORS
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Meets quarterly
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Board is well informed on issues and operations
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Advised by committees comprising Rotarians with specialized expertise
(Operations, Finance, Investments, Communications, Programs, IT)
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COMPLEXITY - OPERATIONS
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COMPLEXITY - TRF GRANTS
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